


| ABOUT US

Our mission

Helping First Nation communities build their own futures on their own
terms.

Mandate

To provide financing, investment, and advisory services for those First
Nation governments across Canada that voluntarily schedule to the First
Nations Fiscal Management Act (FNFMA).

How we operate

Legislation:

Created under the FNFMA with all-party support in 2005, FNFA is a non-
profit financial services institution serving First Nations governments.

Leadership:

FNFA's Board of Directors is elected annually from the governing leaders
(Chiefs and Councillors) of its borrowing member Nations.

Financing Focus:

« Financing community-driven projects—economic development, equity,
housing, infrastructure, etc.

« Long-term, fixed rate financing with repayment terms extending to 30
years+. /
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 Short-term bridge financing requiring monthly interest-only payments. // W
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NATIONAL LOAN

PORTFOLIO

June 2026

MEMBER TOTAL NATIONAL POTENTIAL
PROVINCE | SCHEDULED | MEMBERS LOANS DRAWS ECONOMIC JOBS
($M) OUTPUT ($M)* |CREATED*
BC 154 79 39 $2,205.3 $4,748.2 18,030
AB PAS) 10 5 $699.1 $1,534.8 6,011
SK 44 24 12 $321.7 $652.2 2,653
MB 40 20 15 $351.6 $758.6 3,354
ON 63 27 20 $647.7 $1,340.3 6,040
QcC 22 13 4 $82.6 $178.9 884
NB 13 5 2 $32.7 $69.5 351
NS 13 12 10 $1,287.3 $2,661.3 14,461
PE 2 1 (0] $.0 $.0 (0]
NL 4 4 2 $47.0 $96.6 396
NT/YT 12 1 1 $17.3 $35.4 104
392 196 110 $5,692 $12,076 52,284
$5.69B Total Loans
52.3 k Potential Jobs Created*
$12. 08B National Economic Output*
* Estimated using Statistics Canada multipliers
$17.3M
$2.21B $47.0M
$699.1M $351.6M
$82.6M $32.7M
$321.7M

$647.7M

$1.29B J
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ILENDING STRUCTURE

FNFA is a non-depository financial institution providing financing, investment, and advisory
services to First Nations across Canada. Our mandate as a non-profit organization is to offer the
best rates possible to our members; we operate a pooled borrowing model to achieve this
equitable access to affordable capital for our member’s projects.

First Nations is not just a product line to us — it is our sole focus.

Member and Investor Protections

To protect our members and investors we have the following safeguards in place:

1. Unanimous Board of Directors approval for every loan request.
2. Minimum debt coverage ratios (DCR) are used to:
o calculate borrowing capacity,
o build in sensitivity of a pledged revenue stream decrease without impacting the ability
of the member to make loan payments, and
o monitor performance of pledged revenues compared to actual DCR throughout the
loan life.
3. Pledged revenues flow directly from the source to FNFA to cover loan payments. Excess
funds above loan payments are returned to the member.
4. Revenue stream health: Since inception, pledged revenues flowing to FNFA have
exceeded annual interest obligations by 3.5+ times.
5. Other revenues available:
o FNFA intercepts approximately $464 million out of an aggregate estimated $2.8
billion* of our members’ available revenues.
o A member is required to substitute a performing revenue stream for a nonperforming
stream, if necessary.
6. Debt Reserve Fund (DRF):
o FNFA withholds five per cent (5%) of every loan for member default protection.
o Can service interest payments for at least 18 months, if necessary.
o Repaid to the member, plus earnings, at loan extinguishment.
7. Contingency Fund (CF):
« available to support borrowing members’ loan payments in the event of widespread
economic shock.

FNFA has never had to enact any of the protections.

*based on 2023/24 Borrowing Member Financial Statements
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